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LEMON GROVE CITY COUNCIL 
AGENDA ITEM SUMMARY 

Item No. __2 __ __ 
Mtg Date __January 16, 2018__ 
Dept. __Public Works__ 

Item Title: Adopt-A-Park Program 

Staff Contact: Mike James, Assistant City Manager / Public Works Director 

Recommendation: 

That the City Council receive the report and provide direction to staff.   

Item Summary: 

In 2017, the City Council expressed an interest in learning more about implementing an 
Adopt-A-Park program in the City.  Staff conducted research in the County as well as 
outside of the County to learn additional information about how an Adopt-A-Park program 
may be started, what are the benefits and drawbacks of a program, what are some of the 
costs to manage the program, and if there is any feedback from participating Cities about 
the program.   
 
The staff report (Attachment A) provides specific responses to each of those questions 
and the report concludes with a request from the City Council to provide direction to 
implement the program or consider other alternatives.   
 

Fiscal Impact: 

None.   

Environmental Review: 

 Not subject to review  Negative Declaration 

 Categorical Exemption, Section        Mitigated Negative Declaration 

Public Information: 

 None  Newsletter article  Notice to property owners within 300 ft. 

 Notice published in local newspaper  Neighborhood meeting 

Attachments:

A. Staff Report 
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LEMON GROVE CITY COUNCIL 
STAFF REPORT 

 
 

Item No.    2   

Mtg. Date    January 16, 2018  

Item Title: Adopt-A-Park Program 

Staff Contact: Mike James, Assistant City Manager / Public Works Director 

Discussion: 

In 2017, the City Council expressed an interest in learning more about implementing an 
Adopt-A-Park program in the City.  Staff conducted research in the County as well as 
outside of the County to learn additional information about how an Adopt-A-Park program 
may be started, what are the benefits and drawbacks of a program, what are some of the 
costs to manage the program, and if there is any feedback from participating Cities about 
the program.  The remaining portion of this staff report provides additional information 
regarding:   

 What is an Adopt-A-Park program,  

 What local cities have a program,  

 What are the benefits and drawbacks of having a program, and  

 What resources are needed to start and maintain a program.   
 
Adopt-A-Park Program:  
A supplemental program designed to assist a City by having an outside non-political 
organization, corporation, or group clean a City park.  Typically, the group will agree to 
pick up litter in a park for a set period to time.  The group performs the work with minimum 
City staff supervision which allows the group to work responsibility on its own timeline.  
Staff may also provide equipment and supplies to assist the group.   
 
Most programs require an application that is submitted to the City.  An application may 
include the park that is desired to be cleaned, the group’s name (with leaders identified) 
and contact information, liability waivers, safety requirements, volunteer expectations, 
notification process to the City, and insurance requirements.  Lastly, programs in place 
will typically recognize the group with a sign showing the group that is volunteering to 
clean the park.   
 
San Diego County Program: 
While referencing cities websites, there are two programs in place in the County – the 
City of Chula Vista and the City of Poway.  Other than those two references, there are no 
other formal programs in place in the County.   
 
In looking at other cities in the State there are number of programs that are in place that 
include Arcata, Chino Hills, Glendora, Napa, Redding, Riverside, San Bruno, San Carlos, 
San Jose, Torrance, West Covina, and Yuba City.   
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When comparing each program definition, benefits and drawbacks, the general 
philosophy of each program is consistent regardless what City is hosting the program.   
 
Benefits and Drawbacks of the Program: 
The benefits of implementing an Adopt-A-Park program include supplementing City 
forces by cleaning a park for a set amount of time, increasing community involvement to 
enhance the City’s resources, provide volunteering opportunities to multiple groups that 
may not otherwise exist, and provides more freedom in planning to the selected group so 
it can clean at its own schedule.   
 
The drawbacks of an Adopt-A-Park program include liability exposure (e.g. injuries to 
volunteers) by having a volunteer perform cleaning tasks, additional work to monitor the 
program by an already limited number of Community Services staff, and there is no 
method in place to hold a volunteer group accountable to clean after they start the 
program.   
 
Resources to Start and Maintain the Program:   
In order to start an Adopt-A-Park program, the majority of the tasks will focus on 
establishing the program rules to participate, creating an application coupled with the 
City’s existing liability waiver and insurance requirements, and allocate current staff time 
to oversee the program, select volunteers, and also verify that all work is performed in a 
timely and thorough standard.  Initial marketing of the program will also be required to 
advertise its availability to the public as well as the continuous monitoring moving forward.   
 
Maintaining the program will require minimal staff involvement after the initial startup 
process.  Staff envisions checking with groups to determine if they have the materials and 
supplies that they need to perform the cleanup work.  The materials and supplies to clean 
the parks will likely not change from what is currently being performed by City staff.  The 
biggest challenge that staff envisions to maintaining the program is keep the groups 
actively involved to make sure that they keep up with their obligation during the entire 
term of the program.  Signage costs that recognize each group will also be a maintenance 
task but the costs will be minimal, yet they will have to be created moving forward.  For 
example, for six parks in the City.  The cost for one sign is approximately $50 per park 
which will at least equal $300 for the initial purchase.   
 
If the City Council directed staff to implement an Adopt-A-Park program it could be 
performed and implemented with the Fiscal Year 2018-2019 year.  The biggest concern 
that staff has allocating limited staff to create and manage the program long term.  While 
it may be very popular when it begins, to continue to the program when no groups 
volunteer will make the program obsolete.  And that is the single largest concern that 
other cities with this type of program have after the program is implemented.   

Conclusion: 

That the City Council receive the report and provide direction to staff.   

 


